Agenda Item No. | 7

Staff Report
TO: Mayor and City Council Members
FROM: Melana Taylor, Director of Finance

DATE: June 4, 2019

SUBJECT: Fiscal Year 2019-20 City-Wide Budget and Fiscal Years 2019-20 through
2023-24 CIP Projects Budget

Background and Analysis:

On Saturday, February 2, 2019, City Council held a workshop which included direction to
City staff regarding the FY19-20 budget. On May 7, 2019, a draft of the General Fund
budget was presented to Council. The draft City-wide budget was presented on May 21,
2019, with a construction project (“CIP”) listing.

The final draft of the City-wide and CIP budgets are attached.

1. General Fund - Zero net balanced budget with $47,961 contingency.

2. Special Revenue Funds - Utilization of available funds for appropriate projects. Net
activity for some funds will reflect a negative net change due to funds from prior
years being utilized in the FY19-20 budget year.

3. Capital Funds - Government asset reporting and construction projects as well as
development impact fee segregation and tracking.

4, Wastewater Funds - Segregate the operations, development impact fees,
construction, bond funds utilized, and debt service payments for the wastewater
enterprise.

5. Transit Funds -~ Segregate the operations, GASB 68 effects, capital grants
management and capital assets for the Transit enterprise. Final budget will agree to
the SRTP accepted by RCTC.

6. Debt Funds - Segregate general debt service, Community Facilities District debt,
Beaumont Financing Authority debt and the Beaumont Public Improvement
Authority debt.

7. CIP - Identifies projects by applicable funding sources and time frames.

Transit funds have not been included in the final budget reports as the budget will mirror
the final approved SRTP by RCTC.

Fiscal Impact:
None.
Finance Director RevieM
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Recommendation:

1. Recommend updates or changes.
2. Adopt Fiscal Year 2019-20 City-Wide Budget and Fiscal Years 2019-20 through
2023-24 CIP Projects Budget

City Manager Review: Z ;

Attachments:

A. Summarized City-wide budget for fiscal year 2019-20
B. Detailed City-wide budget for fiscal year 2019-2024
C. CIP Projects Budget for fiscal years 2019-20 through 2023-24
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Funding Source: PEG

Five Year Capltal Improvement Plan FY 19/20-23/24
Projects By Funding Source

Project Name | Project Number FY18/20 FY20/21 FY21/22 FY22/23 FY23/24 Future Funding TOTAL
City Hall Council Chambers 2018-006 $ 273,000 $ 273,000
| |
TOTAL $273.000 $0 $0| sa $0[ $0[$ 273,000
Funding Source: Baslc Servicas DIF _
Project Name Project Number | FY19/20 | FY2021 | FY2122 FY22/23 FY23/24 | FutweFunding |  TOTAL
City Hall and Plaza - Construction Fulure | '$ 18,000,000 | $ 18,000,000
[ | , =——{
TOTAL [ 0| 0] S0 $0 $0]  $16,000,000] $ 18,000,000
Funding Source: Road & Bridge DIF )
Project Name Project Number FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Future Funding TOTAL
Oak Valley Parkway Rehab Phase 2 2018-008 $ 500,000 500,000
2nd Street Extension Design 2019-009 $ 200,000 200,000
2nd Street Extension Construction Future 2,510,000 2,510,000
Pennsylvania Ave/UPRR Grade Separation - Final Design Future 1,000,000 1,000,000 |
California Ave/UPRR Grade Separation - Final Design Future 800,000 800,
Oak Valley/i-10 Interchange - Design Future 500,000 500,
1st Street Widening Design & Construction Future 1,600,000 1,600,
1
L TOTAL $200,000 50 sa] 0 $0 $6,910,000 § 7,110,000
Funding S Traffic Signal DIF _ _
Project Name Project Number FY19/20 FY20/21 | FY21/22 FY22/23 FY23/24 Future Fundin TOTAL
|Beaumont Ave Signaiization, 8th to 10th Street Construction 2019-017 $ 795,000 $ 795,000
TOTAL §785,000 30 $0 50 $0 $795.000
Funding Source: CFD Public Safety
Project Name Pro, Number FY19/20 FY20/21 Y2122 EY22/23 FYZ23/24 Future Funding TOTAL
Rehab Existing Fire Stations 2021-004 $ 500000 § 500,000 $ 1,000,000
PD Server Room 2019-007 $  40.000 $ 40,000
TOTAL $40,000] $0 $500,000 $500,000 $0 sol § 1,o4o,oﬁ1
Funding Source: CFD — ] _
Project Name Project Number | FY19/20 FY20/21 FYZ122 | FY22/23 FY23/24 Future Funding TOTAL |
Park and Right of Way Upgrades 2019-003 $ 300,000 | $ 300,000 |
Community Recreation Center Repairs & Upgrades 2020-004 $75,000 $100,000 $ 175,000
Poal 2020-006 $25,000 $ 25,000
|
TOTAL $300,000 $100,000 $100,000 $0] $0 $ol § 500,000
Funding Source: Measure A :
Praject Name Project Number FY19/20 FY20/21 FY21/22, FY22/23 FY23/24 Future Funding TOTAL
Beaumont Ave Reconstruction Project 2018-004 734,000 734,000
Annual Slurry Seal 19/20 2019-001 400,000 400,000
Annual Citywide Street Rehab 19/20 2019-002 500,000 500,000
Annual Slurry Seal 20/21 2020-001 $400,000 400,000
Annual Citywlde Street Rehab 20/21 2020-002 $500,000 500,000
Annual Slurry Seal 21/22 2021-001 $500,000 500,000
Annual Citywide Street Rehab 21/22 2021-002 $400,000 400,000
Annual Slurry Seal 22/23 2022-001 $500,000 500,000
Annual Citywide Strest Rehab 22123 2022-002 $400,000 400,000
Annual Siurry Seal 23/24 2023-001 $500.000 500,000
Annual Citywlde Street Rehab 23/24 2023-002 $400,000 400,000
TOTAL § 1,634,000 $900,000 $900,000 $900,000] $300,000 0| '$  5234,000
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Funding Source: RMRA/SB 1

Project Name: I Project Number FY19/20 FYa0/21 FYy21/22 FY22/23 FY23/24 Futurs Fundin TOTAL
|Beaumont Ave Reconstruction Project | 2018004 700.000 3 700,000
Annual Siurry Seal 19/20 | 2019-001 600,000 600,000
Annual Citywide Street Rehab 19/20 2019-002 300,000 300,000|
Annual Slurry Seal 20/21 2020-001 $600,000 600,000
Annual Citywide Street Rehab 20121 2020-002 $300,000 b 300,000
Annual Slurry Seal 21/22 2021-001 $500,000 500,000
Annual Citywide Street Rehab 21/22 2021-002 $400,000 400,000
Annual Slurry Seal 22/23 2022-001 $500,000 500,000
Annual Citywide Straet Rehab 22/23 2022-002 $400,000 400,000
Annual Sturry Seal 23/24 2023-001 $500,000 500,000
Annual Citywide Street Rehab 23/24 2023-002 | $400,000 400,000
| 1
TOTAL | $ 1,600,000 $900,000 $900,000] $900,000 $300,000 $0| $ 5,200,000
Funding Source: Grants
\Project Name Project Number FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Future Fundi TOTAL
Police Annex 2019-005 $ 14,800 14,800
Pennsylvania Ave/UPRR Grade Separation - Construction Future 34,000,000 34,000,000
California Ave/UPRR Grade Separation - Construction Future 34,000,000 | 34,000,000
Qak Valley/l-10 Interchange - Construction Future 65,000,000 65,000,000
|
TOTAL §14,800 0] $0) $0] $0| $ 133,000,000( $§ 133,014,800
Funding Source: Transit Grants
|Project Name Project Number | FY19/20 FY20/21 FY21/22 FY22/23 FY2u24 Future Funding TOTAL
CNG Station - Construction 2019-004 $ 1,700.000 $ 1,700,000
EV Charglng Station 2018-016 $ 240,000 $ 240,000
TOTAL §1,940,000 30 50 $ $0 S0/ s 4,940,000
FundIng Source: Asset Forfeiture
Project Name Project Number | FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Future Funding TOTAL
Police Annex 2019-005 $ 26,500 $ 26,500
Eb
| TOTAL $26500] 50| 50 $0 S0 0] 8 26,500
Funding Source: CDBG Grants
Project Name Project Number | FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Future Fundiny TOTA
Rangel Park Improvement Project 2018-007 $ 130,000 130,000
Citywide Sidewalk Improvements 20/21 - CDBG 2020-003 $130,000 130,000
Citywide Sidewalk Improvements 21/22 - CDBG 2021-003 $130,000 130,000
Citywide Sidewalk Improvements 22/23 - COBG 2022-003 $130,000 130,000
Citywide Sidewalk Improvements 23/24 - CDBG 2023-003 $130,000 130,000
, !
TOTAL | $ 130,000 $130,000 $130,000 $130,000 $130,000 s0] § 650,000
Funding Source: General Fund
[Project Name Project Number | FY19/20 FY2021 | FY21/22 FY22/23 FY23/24 Future Funding TOTAL
PD Server Room 2019-007 14,000 14,000
|Housing Element Update 2019-008 40,000 | $ 50,000 90,000
Security Infrastructure Upgrades 2019-015 40,000 40,000
Facility Roofs 2020-007 $90,000 $10,000! $100,000 $10,000 210,000
Storm Drain Facilities Future $1,000,000 1,000,000
Storm Drain Master Plan Future $500,000| $ 500,000
Street Light Conversion to Sofar Future $1,500,000 1,500,000
I
TOTAL I $54,000 $140,000 $10,000]  $100,000]  $10,000) $ 3,000,000 §  3,354,000]
Funding Source: W:
Praject Name Project Number | FY19/20 FY20/21 FY21122 FY22/23 FY23/24 Fulure Fundin TOTAL |
PLC Upgrade 2019-010 $ 240,000 240,000 |
CMOM 2019-011 $ 100,000 100,000 |
WQMP and Permit 2019-012 $ 50,000 50,000
W Master Plan 2019-013 $ 300,000 ! 300,000
Mesa Force Main Preliminary Design 2019-014 $ 100,000 _ 100,000
Sewer Collection and Treatment 2020-005 $ 1,677,000 | § 1,727,000 | $ 1,889,000 | § 1,900,000 7,193,000
Seneca Springs Lift Station Design 2018-010 200,000 200,000
Seneca Springs Lift Station Construction Future 800,000 800,000
Recycled Water Feasibility Study 2018-007 100,000 100,000
|
TOTAL $ 790,000) $ 1,677,000/ § 1,727,000/ $ 1,889,000/ § 1,900,000] $§ 1,100,000/ $§ 9,083,000
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